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6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality ossuronce strategies ond processes. It reviews teoching learning process, structures &
methodologies of operations ond learning outcomes at periodic intervals ond records the

incremental improvement in vorious activities

Internal Quality Assurance Cell : (2019-20)

As a quality enhancement and sustenance measure prescribed by the NAAC, the college constituted its

Internal Quality Assurance Cell on 2015 onwards. As quality enhancement is a continuous process, the

IQAC of the college continuously endeavors to help realizing the institutional goals. Since its

inception, IQAC has been a vital part of developing a system for transparent, consistent and quality-

driven initiatives in the college.

IQAC plays a utilitarian role in the participation of NIRF and also in the other Institution ranking by

various organizations. IQAC conducts Institutional Annual Academic Audit and motivates the faculty

members to participate in various National & International Conferences and also supports faculty

members to attend various development programs conducted by other institutions/universities.

IQAC takes necessary steps to encourage faculty members to do the Certifications programs condricted

by the organizations like NPTEL, Swayam, Coursera, Future Skills and AWS Academy to enhance the

quality of teaching and thus preparing faculty members to teach students out of the box. [t has been

instrumental in helping the institution's plan and in monitoring quality initiatives. The pandemic

slowed down and prevented some of the activities planned for further improvement of the college.

Nonetheless, many plans were implemented and several others were taken up in this academic period.

The following are some of the qualitative initiatives taken up by the institution:

Feedback mechanism & mentorship: The institution has a well structured feedback mechanism from
all the possible stake holders'viz. Alumni, [ndustries, Potential Employers, and Representatives from
Professional Bodies, Academia and Parents. The feedback mechanism is developed with an aim to
capture the voice of the stakeholders to understand the demand driven needs of the stakeholders at

different levels. Feedback is taken on institutional parameters such as infrastructural facilities,
Academic performance, Students training, Placements, Research publications, Faculty training
programs, Funded projects, Value added courses, Students Faculty achievements, Seminars and

Conferences conducted, Faculty and student participation outside and Outreach programs. The
feedback is collected through electronic mail communication and also during their visit to the
Institution. The consolidated feedback received from various stakeholder.

Mentoring system is in place for students and 15-20 students are assigned to each faculty to support
and guide the students for holistic development. The mentees are counseled 3 to 4 times in a semester
and special attention is paid on a mentee if required. Academic progress of the students is
continuously monitored before and after every examination and the slow learners are supported with
extra inputs. Feedback and mentorship are crucial in institutional progression as it allows self
reflection and continuous improvement. Feedback mechanism and Mentoring system function as the
catalyst for the up-gradation of teaching-learning processes, in infrastructure and

andfacilities, skill-enhancement and professional development of
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enrichment' of sfudents. The online feedback mechanism offers a constructive, self assessment

procedure integral to fostering and enhancing academic excellence and institutional development.

Academic calendar: The Avanthi Institute of Engineering and Technology prepares academic

calendar based on the calendar that is issued by the affiliated university Jawaharlal University
Technological University Kakinada for adherence to the academic schedule. However, each

department also prepares an academic calendar at the commencement of each semester. It includes

details regarding the schedules of lesson plans and various curricular and extra-curricular and co-

curricular activities planned throughout the academic session for the benefit of students. Academic

calendar is prepared at the beginning of each academic year and circulated among all the departments

and also displayed on notice boards and website. Teaching plan is prepared by the faculty for the

subjects they teach, and the same is circulated among the students at the beginning of each semester.

Strategic management of the pandemic crisis: COVID-l9 led to unexpected challenges for
everyone. Many members of the college were also adversely affected. Steps were taken to handle the

prevailing situation better and provide interim relief to all the stakeholders. Some of the initiatives

that were taken during this period included setting up a COVID task force, adding a few facilities to
deal with the challenges caused by the pandemic and also providing fee exemption to students who

tragically lost a parent because of the pandemic. The college organized various

Seminars/workshops/conferences: Despite the restrictions imposed due to the pandemic, the

college faculty successfully conducted several seminars/workshops/conferences via online platforms
using Google meet, Microsoft teams etc, The topics included discipline-specific quests, handling the

challenges posed by COVID-l9, physical and mental health wellness and career enhancement. IQAC
also conducted World Quality Day seminar for faculty and students. Experts are identified to give
lectures on topics related to latest technological development, and topics of industrial interest and

societal needs. Experts are invited from higher institutes of learning, industry and those in public
administration and public life. The different types of learning digital tools used are:

NPTEL Lectures e-learning,

NPTEL Videos are downloaded and video lectures are presented

Moodle open source tool for online quiz examination, Brain storming technique

Visual Chart working/IVlode ls

Role play and Quiz

Digital library Video Lectures

Group Discussions/Seminars/Projects

Webinar

Access the MIT Lectures, from the internet of the individual faculty
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Outreach pnograms:

The college management has identified the social responsibility as one of the major priorities to
act upon. The college has a dedicated NSS unit. The students and faculty are sensitized on such

activities on every platform. Regular programmes are being organized by inviting visionaries
from the society to interact with the faculty and students.

During this period, several extension activities for the benefit of different sections were planned

Besides this, various events ranging from spreading awareness about Corona virus, yoga as a

health promotion tool and extracurricular programs were conducted through NSS for students.

Vaccination drive, helping the needy at places like orphanages, providing medicines, masks,

sanitizers, etc to the people of neighboring villages, etc are some of the activities undertaken by

this group.

Augmented Digital Initiatives: I

The Covid-I9 pandemic has Ied to an inevitable surge in the use of digital technologies due to

the social distancing nouns and nationwide lockdowns. People and organizations all over the

world have had to adjust to new ways of work and life. Technological tools for learning have

become increasingly popular in education, as they allow students to access a wide variety of
educational resources and activities. Some of the most common technological tools for learning'

include: online learning platforms, video conferencing tools (Zoom, Microsoft Teams, and

Google Meet), online collaboration tools (Google Drive, Dropbox, and OneDrive), gasification
tools (Kahoot, Quizlet, and Classcraft), and Virtual, Mixed and Augmented Reality tools, among
others. Augmented Digital Initiatives has been reported to be a technology with positive effects
on learning. The Internal quality assurance cell recognized the relevance of activities and their
usefulness, and considered augmented digital initiatives as a meaningful educational tool. Micro
soft teams / Management System of the college have been competently assisting in the
automation of teaching and learning processes. It has also benefitted in automating most
administrative functions as well resulting in a substantial reduction in paper consumption. This
in-house platform supported the collection, assimilation and storage of data during the pandemic

times. Augmented Reality can be a powerful tool to support project-based learning, as it can
provide a more concrete and meaningful experience for students while allowing them to apply
what they have learned in real situations. Several workshops and guest lecfurers were organized
in this regard to ease the process and enabled the faculty members and the students to be more
skilled with the new online platforms. Attempts are also made in process to consolidate an event
management application, which shall bring registrations, feedback and certificates under one
digital platform.
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Internal Quality Assu rance Com mittee: 20 I 9 -2020

S. No Position Designation Name of the Member

I Chairperson Head of the Institution Dr.A Siva Kumar

Dr. Gundi Sai Kumar2
Coordinator
IQAC

Assoc. Prof of ECE

Member of GB Mr. I. Shravan Kumar3 Member

Director-HR Dr.Y. Jayaprada

HOD ECE Dr. S.Kishore Reddy

HOD EEE Mr. T Kranti Kumar

HOD MECH Mr.Y Ramesh Babu

HOD H&S Dr.K Shailaja

HOD MBA Dr Jsv Gopal sharma

HOD CSE Dr. Sk.Shakeer Basha

Asst. Prof. of ECE Mr. Bangaru Siddhartha jetty

Asst.Prof. of EEE Ms.M. Ragini

Asst Prof H&S Mr. B. Anil Kumar

Asst.Prof. of MBA Mrs. B. Nayeema

Asst.Prof. of MECH Mr.Veda Prahlad Relangi

Exam Cell lncharge Mr.M.Sathish

4 Members

Librarian Mr.R K Naidu

5
Industry
Members

Scientist - F-Drdo Dr. Nilang trivedi

Head training &
Placements.

Mr. Swamy Rao Kulkarni
6

Senior
Administrative
Officers Administrative officer Mr. S.Pitchi Reddy

Local society
K.Venkatesh, Sarpanch,
Gunthapally (Village)

Alumni G Karunakar Reddy, Senior
Software engineer at Accenture.

7 Nominee from

Student
Venna Gopal Reddy ,III I|qp I
17Q61A0485 /4Yfi$JtF
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Functions & Responsibilities:

a) Parameters for various academic and administrative activities of the institution.

b) Facilitating the creation of a learner-centric environment conducive to quality

education and faculty maturation to adopt the required knowledge and technology

for participatory teaching and learning process;

c) Collection and analysis of feedback from all stakeholders on quality-related

institutional processes;

d) Dissemination of information on various quality parameters to all stakeholders;

e) Organization of inter and intra institutional workshops, seminars on quality related

themes and promotion of quality circles;

f) Documentation of the various programmes / activities leading to quality

improvement;

g) Acting as a nodal agency of the Institution for coordinating quality-related activities,

including adoption and dissemination of best practices;

h) Development and maintenance of institutional database through MIS for the

purpose of maintaining /enhancing the institutional quality;

i) Periodical conduct ofAcademic andAdministrative Audit and its follow-up

j) Preparation and submission of the Annual Quality Assurance Report (AQAR) as per

guidelines and parameters ofNAAC.

o

l\trif lru

Coordinator
Avanthi lnstitute of Engg' & Teu'^

;;iil;rv M .!S6if#r) R R Dist
IQ

Atanthi Instihrte of Engiueaing and Techuologry

E!
Ell



A\-ANTHI DISTITI-'TE OF ENGN{EERNG AND TECIil(OLOGY
(.Approved bvAICTE, Recgl B_'- Gort. of T.S & Affliatcd to JlfTUH, H-'-derabad)

NAAC "B-:' Accredited Instinrte

Gunthapdl-v- (v), Abdullaprmet (I\0, RR Dist, Near Rancji lilm Ciry-. H-vderabad -5 0 l5 I 2.

rr'rrir'. ai etq, a c - i n email : prtq qpd- !t arq thi?gr arIlAA

Ref No: AIET/IQAC D0l9-2020 l0l

To

The Members of IQAC
Avanthi lnstitute of Engineering and Technology

Gunthapally(V),Hyd.

CIRCULAR

This is to inform all the members of the college IQAC committee meeting will be scheduled in
the conference room on l0-07-2019 at lOAM, to discuss the following points.

Agenda:

l. Minutes and actions of IQAC meeting held on 03.01.2019

2. Progress on Teaching and Learning Methodologies

3. tndustry participation

4. ResultAnalysis of each course and semester

5. Research, Consultancy and publications

6. Academic auditing & schedules

7. External training for final year students

8.Any other matter with permission of chairperson.

Copy To:

1. The Principal

2. All HODs

3. IQAC Members

4. All College academic committee members

c

Date:08-07-2019
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Internal Quality Assurance Cell flQAC)

Ref No: AIET/IQAC/20r }2020 l0l Date: 10.07.2019

IQAC Minutes of Meeting

IQAC coordinator Dr. Gundi Sai Kumar extended a warm welcome to the IQAC members

The following decisions (agenda wise) were taken after detailed discussions among the

members in the meeting.

AGENDA:

Agenda Item 1: To review the minutes of IQAC meeting held on 03.01.2019
Resolution:
The members reviewed the IQAC minutes of meeting held on 03.01.2019 and approved the

same.

Agenda ltem 2: Progress of Teaching and Learning
Resolution:
, The IQAC committee reviewed the Outcome Based Education (OBE) that was followed by all
the departments. It was observed that some new professional electives were introduced in most
of the programs that cater to industry needs
. The committee decided to introduce some more electives in a phased manner for industry
readiness whenever there is an opportunity
. The committee also decided to see that the faculty upgrades their knowledge and skills in those

areas.

Agenda Item 3: Industry participation
Resolution:
The committee has resolved to organize industrial visits and seminars involving industry experts

Agenda Item 4: Result Analysis
Resolution:
. The committee requested respective HODs to improve students'performance through actions
such as Conducting additional classes, doubt-clearing/clarification sessions.
. The committee informed the faculty to analyze the results and to appreciate the toppers from
each branch by giving prizes.
. The committee resolved to implement remedial classes for the average and below average
students.

Agenda Item 5: Research. Consultancy and Research projects
Resolution:
. Principal informed all the concerned members to complete research proposals in time and
submit utilization certifi cate
. The co-coordinator of R&D has requested all HODs to inform the faculty
Doctorates to actively involve themselves in research activities such as pub

are

referred journals and obtaining funded research projects.
. It was resolved to organize a seminar on How to write a research
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. It was decided by the IQAC members to collaborate with other departments and involve
actively in research publications.

Agenda Item 6: Academic auditing schedules

Resolution:
The audit report presented and accepted by the committee will be forwarded to principal and the
governing body members.

Agenda ltem 7: External training for final year students

Resolution:
. [t was decided to organize an external training program by Face Academy for the final year

students.
. To provide company specific training in technical, aptitude, verbal and soft skills.

Agenda ltem 8: Any other matter with permission of chairperson.
Resolution:
The committee decided to meet at regular intervals in formal / informal manner to enhance

IQAC institutionalization.
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FOLLOWTNG rQAC COMMTTTEE MEMBERS (2019-20) ATTENDED ON 10-07-2019

SR

NO
SIGN

I

NAME OF THE
MEMBER

DESTGNATION POSTION IN IQAC

I Dr.A Siva Kumar Head of the Institution CHAIRPERSON

1 Dr. Gundi Sai Kumar Assoc. Prof ofECE
COORDINATOROF

IQAC 'w
3 Mr. t. Shravan Kumar Member of GB MEMBER

4 Dr.Y. Jayaprada Director-FIR MEMBER /
I

5 Dr. S.Kishore Reddy HOD ECE MEMBER

MEMBER6 Mr. T Kranti Kumar HOD EEE

,'\Lq7\7 Mr.Y Ramesh Babu HOD MECH MEMBER

I Dr.K Shailaja HOD H&S MEMBER q'9 Dr Jsv Gopal sharma HOD MBA MEMBER

l0 Dr. Sk.Shakeer Basha HOD CSE
MEMBER

1l Mr. Bangaru Siddhartha

iettv
Asst. Prof. of ECE

MEMBER

t2 Ms.M. Ragini Asst.Prof. of EEE
MEMBER

l3 Mr. B. Anil Kumar Asst Prof H&S MEMBER

\Ar''l4 Mrs. B. Nayeema Asst.Prof. of MBA MEMBER

l5 Mr.Veda Prahlad
Relangi

Asst.Prof. of MECH MEMBER A.
l6 Mr.M.Sathish Exam Cell Incharge MEMBER

t7 Mr.R K Naidu Librarian MEMBER

18 Dr. Nilang trivedi Scientist - F-Drdo MEMBER

l9 Mr. Swamy Rao
Kulkarni

Head training &
Placements.

MEMBER

20 Mr. S.Pitchi Reddy Administrative officer MEMBER

2t K.Venkatesh, Saryanch,
GunthaBally (Villase) Local society

MEMBER

1.,
G Karunakar Reddy,
Senior Software
Engineer at Accenfure.

Alumni MEMBER lQel<.

23
Venna Gopal Reddy,III
ECE 17Q61A0485

Student N{EMBER o"*
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Ref No : AIET/IQA C /2Ar9 -2020 I 02

To

The Members of IQAC
Avanthi Institute of Engineering and Technology

Gunthapally(v),Hyd
CIRCULAR

Date:06.01 .2020

This is to bring to your kind notice that the Internal Quality Assurance Cell (IQAC) meeting of
Avanthi Institute of Engineering And Technology will be conducted on 08.01.2020 at 10.00 AM.
ln the conference room

AGENDA:

1. Review the minutes of IQ AC previous meeting held on 10.07.2019

2. Review & Strengthening of teaching-leaming process in the AY 2019-2020

3. Webinars, FDPs and conferences to be conducted / attended online.

4. Campus placement trainings

5.Any other item with permission of chairperson

Copy To:

1. The Principal

2. All HODs

3. IQAC Members

4. All College academic committee members
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Internal Quality Assurance Cell (IQAC)

Ref No: AIET/r QAC l20l9 -2O2O|O2

2020
Dates: 08-01-

IQAC coordinator Dr. Gundi Sai Kumar welcomed all the IQAC members. The following
decisions (agenda wise) were taken after detailed discussions among the members in the meeting
via virtual mode. Due to the pandemic situation the classes were carried out online.

Agenda Item 1: Review the minutes of IQAC previous meeting held on 10.07.2019
Resolution:
The members reviewed the IQAC minutes of meeting held on 10.07.2019 and approved the
same.

Agenda Item 2: Review & Strengthening of teaching-learning process via virtual mode in the
AY 2019-2020
Resolution:
1. Reviewed Result analysis of each course and semester.
2. The committee reviewed the implementation of planning regular files by all the departments to
maintain the required documents of teaching in prescribed formats
3. The committee decided to collect feedback from Students/Alumni / employer/any other stake

holder to improvise on teaching- leaning activity
4. Every faculty should use ICT tools like Google meet Google spread sheets etc.

Agenda Item 3.Seminars, FDPs, conferences to be conducted / attended
Resolution:
IPR & Research methodology should be focused as part of FDPs for all the faculty members
through virtual mode.

Agenda Item 4: Campus placement training to the students

Resolution:
l. The committee suggested campus placement faining team to conduct training programs well
in advance to enhance their job opportunities via virtual mode.
2. The members suggested the placement team to encourage slow learners and provide more
opportunities to enhance their soft skills.
3. The IQAC members informed the placement team to provide company specific training in
verbal, aptitude, soft skills and technical skills to improve the average package.

Agenda Item 5: Any other item with permission of chairperson
Resolution:
The committee decided to meet at regular intervals in formal / informal manner to enhance
IQAC institutionalization.
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FOLLOWING IQAC COMMITTEE MEMBERS (2019-20) ATTENDED ON 08-01-2020

SR

NO
NAME OF THE MEMBER DESIGNATION POSTION IN IQAC SIGN

I Dr.A Siva Kumar
Head of the
Institution

CHAIRPERSON

2 Dr. Gundi Sai Kumar Assoc. Prof of ECE
COORDINATOROF

IQAC M+3 Mr. L Shravan Kumar Member of GB MEMBER '<-*
4 Dr.Y. Jayaprada Director-HR MEMBER I

5 Dr. S.Kishore Reddy HOD ECE MEMBER (?11tY--
6 Mr. T Kranti Kumar HOD EEE MEMBER -t-vV'

tqr'\7 Mr,Y Ramesh Babu HOD MECH MEMBER (,\
HOD H&S MEMBER \*8 Dr.K Shailaja

MEMBER 61.9 Dr Jsv Gopal sharma HOD MBA

l0 Dr. Sk.Shakeer Basha HOD CSE
MEMBER

ll Mr. Bangaru Siddhartha

ietW
Asst. Prof. of ECE

MEMBER

12 Ms.M. Ragini Asst.Prof. of EEE
MEMBER

l3 Mr. B. Anil Kumar Asst Prof H&S MEMBER

l4 Mrs. B. Nayeema Asst.Prof. of MBA ME]\{BER

l5 Mr.Veda Prahlad Relangi Asst.Prof. ofMECH MEMBER

t6 Mr.M.Sathish Exam Cell Incharge MEMBER

t7 Mr.R K Naidu Librarian MEMBER

l8 Dr. Nilang trivedi Scientist - F-Drdo MEMBER

t9 Mr. Swamy Rao
Kulkarni

Head training &
Placements.

MEMBER

20 Mr, S.Pitchi Reddy
Administrative
offrcer

MEMBER @/
2t K. Venkatesh, Sarpanch,

Gunthapally (Village) Local society
MEMBER

22
G Karunakar Reddy,
Senior Software
Engineer at Accenture.

Alumni MEMBER kqsl-<_

23
Venna Gopal Reddy,
Irr ECE 17Q61A0485

Student
MEMBER c"@r
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Year Name of quality initiative by IQAC
Duration

From
Duration To

2019 SALESFORCE WORKSHOP 28-10-2019 02-tt-2019

20r9
CYBER SECURITY

FORENSIC
05-t2-20r9 07-12-2019

2019 FACULTY DEVELOPMENT
PROGRAMME

t6-12-2019 2t-12-2419

2020

PARTICIPATED IN INDIA
TODAY

RANKING
03-02-2020 0s-02-2020

2020

PARTTCIPATED IN TIMES OF
INDIA

RANKTNG
t0-02-2020 t2-02-2020

The IQAC initiated the following quality initiatives: 2Ol9-20

Student Placements Improvement during the vear 2018-19 to 2019-20.

Student Placed
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385

380

375

370

355

360

355

369

(2018-2019)

392

(2019-2020)
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FDPs Improvement durine the vear 2018-19 to 2019-20.

FDPs Attended

136
138

136

134

L32

130

L28

L26

L24

r22
120

118

I

I

t__ 72s r FDPs Attended

+-

(2018-2019) (2019-2020)

Result Analvsis Imorovement durine the vear 2018-19 to 2019-20.
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Seminars and workshops Improvement durine the vear 2018-19 to 2019-20.

SEMINARS AND WORKSHOPS
20.5

20

19.5

19

18.5

18 r SEMINARS AND

WORKSHOPS

20

t7.5 L7
L7

16.5

16

15.5

(2018-2019) (2019-2020)

MOUs Improvement durine the vear 2018-19 to 2019-20.

MOU'S SIGNED
L9.2

19

18.8

18.6

18.4

L8.2

18

L7.8
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L7.4

18
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Blood Donation Camp with Lions Club at campus on 10.03.19
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Orientation day on 06.08.2019
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